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This article is an expansion based on a canon element. For canon inform 
topic, follow the link to The Witcher Wiki: 


This fan-fiction article, School of the Hawk, was written by Adalwulf 


A, 


The School of the Hawk was a 
second-generation witcher 
school, founded in 1005 by a 
splinter faction from the School of 
the Griffin. These members 
believed that the School of the 
Griffin should evolve rather than 
preserve the knightly values of the 
now-extinct Order of Witchers. 
This difference in philosophy led 
to friction with other members, 
ultimately resulting in their 


expulsion. After being expelled, 


Witcher190 and TPatricio. Please do not edit this fiction without the 
permission. 
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the group traveled south and 
settled in Gemmera, where they 
eventually founded the School of 
the Hawk. 


The School of the Hawk endured 
until 1226, when it was destroyed 
during the Nilfgaardian conquest 
of Gemmera. The few members 
who survived either perished due 
to bounties placed on their heads 
by the Imperial rule or joined other 
witcher schools. After the Second 
Conjunction of the Spheres in 
1358, the remaining Hawk 
Witchers who had not joined other 
schools, such as the 

, became part of their 
successor school, the 

. Assisting the 

founder of this school, the Kovirian 
mage k ir in the early 
years of the new school's 


existence. 
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History o 


Origins (1005) 6 


The story behind the expulsion of these Witchers from the School of the Griffin 
remains shrouded in mystery, primarily due to the avalanche that destroyed 
Kaer Seren, the Griffin School's fortress, erasing many valuable historical 
records. This disaster, compounded by the eventual downfall of the School of 
the Hawk, caused much of the Hawks early history to be lost. The deaths of the 
school’s most senior members after the Nilfgaardian conquest of Gemmera 
further obscured the events, making it unlikely that the full story will ever be 
recovered. What is clear, however, is that their expulsion was rooted in a deep 
ideological dispute. The splinter group believed that the School of the Griffin 
needed to evolve, advocating for a more pragmatic approach rather than 
upholding the knightly values that had been central to the now-extinct Order 
of Witchers. 


The most widely accepted theory suggests that a Witcher known only as Hawk, 
along with a group of ten other like-minded Witchers, challenged the strict 
adherence to the Witcher's Code that the Griffin School had continued to 
uphold. They believed that the Griffin Witchers were too focused on the 
chivalric ideals of honor and duty, which were inherited from the Order of 
Witchers, and that these principles no longer served a practical purpose in a 
changing world. Hawk and his followers argued that Witchers should focus 
solely on their primary role as monster hunters, not as "special knights" bound 
by old, restrictive codes that limited their effectiveness. Their calls for reform 
were met with resistance, and this clash in beliefs eventually led to their 
expulsion, as they were seen by Grandmaster Erland like Arnaghad and his 


followers, with whom he had clashed in the past. 


After being cast out, Hawk and his group made their way south, eventually 
arriving in Gemmera. According to local Gemmerian accounts, sometime 
around 1005, the exiled Witchers stumbled upon an abandoned dwarven 
fortress nestled in the rocky hills of the region. The fortress, though long 
deserted, was remarkably well-preserved, with key features such as a 
functional forge and foundry still intact. Recognizing its potential as a new 
home for their burgeoning school, Hawk and his companions decided to claim 
the fortress as their own. They set about restoring it, breathing new life into 
the stronghold and naming it Kaer Nytk, meaning “The Rocky Hill Fortress.” in 
Elder Speech. This became the base of operations for the newly founded 
School of the Hawk, where they sought to train witchers free from the rigid 


traditions they had rejected. 


The hawk as an emblem was chosen organically by the school. Initially, they 
used medallions from the now-extinct Order of Witchers without any symbols, 
given to them after their expulsion to mark their status as exiles. During their 
early interactions with the Gemmerians, they were referred to as the Hawk 
Witchers (after their leader), which was interpreted by the Gemmerians as the 
Witchers of the School of the Hawk. Eventually, this led to the adoption of the 


hawk as their school’s symbol. 


First years (1005 -1010) 6 


At some point between 1005 and 1010, as the first Hawks were building their 
reputation in Gemmeria, they came into contact with the Gemmerian mage 
Eira Frostsinger. She decided to join them, helping them to recreate the 
mutation formula, which allowed future generations of Hawks Witchers to be 
created. However, the recreation wasn't entirely perfect, which gave the 
Hawks a unique mutation for which they would become known. This mutation 
granted them a speed 12 times greater than that of a human, compared to the 
10 times greater than that of ahuman speed of the average witcher. However, 
this mutation came at a cost: the Hawks lost the 2 times greater strength of a 
common human that the average witcher had, reducing it to 1.2 times greater 
strength. Eira stayed with them until the end, combining her work as a mage of 
the school with her role as the court mage of the king of Gemmera when 
offered the opportunity. She acted as a bridge between the witchers and the 
king, helping to prevent issues like those that had occurred with the School of 
the Wolf. However, by the time of the conquest, these did not prevent the fall of 
the school, which, combined with the attitude of the king at that time, led Eira, 
using the knowledge gained from her time with the Hawks, to create the 


infamous monster known as Maugrim. 


Golden Age and Expansion (1005 - 1226) 6 


Unlike other Witcher schools, such as the School of the Wolf, which 
experienced betrayals and pogroms, the history of the School of the Hawk was 
relatively stable. There were no major events that altered their history during 


their 121 years of existence. 


The Hawks began with humble means, as no one financed them unlike other 
schools such as the School of the Manticore with the Zerrikanian Crown. 
Gradually, through their assistance with monster problems in Gemmera, they 
earned a positive reputation that allowed them to grow and establish 
themselves as a school. Following their union with Eira, additional individuals 
joined the Hawks voluntarily as a way of showing gratitude for their work. This 


support enabled the Hawks to develop Kaer Nytk into a proper witcher keep. 


Initially, the Hawks operated solely in Gemmera. However, as their reputation 
as swift and effective monster hunters spread, so did the regions where they 
took on jobs. They undertook assignments as far north as Lyria and Rivia, as far 
south as Gemmera, and to the east in Western Franq. In Western Franq, they 
found numerous opportunities to combat and study unknown monsters. This 
was facilitated by the fact that another splinter faction of the School of the 
Griffin, the School of the Raven, founded in 1169 and based there, was 
preoccupied with political and heroic pursuits. The Hawks’ reputation soared in 
Western Franq, influencing their equipment to reflect the region's 
characteristics. However, as their Raven brothers became more politically 
involved, it began to affect the Hawks. By around 1203, seeing how enemies of 
the Ravens were indirectly affecting them, they decided to cease operations in 
the region and quietly withdraw. By 1280, due to generational forgetfulness 
and the Ravens' lack of neutrality keeping the Hawks in the shadows, few 
remembered the Hawks and their time in the region, with their stories often 


being conflated with those of the Ravens. 


Extinction (1226) 6 


Due to their location on a rocky hill and the imperial army's belief that they 
could be utilized as military forces by the Gemmerians, the Hawk Witchers were 
among the first targets during the Nilfgaardian conquest before reaching the 
capital. The Nilfgaardians launched a surprise night attack on their fortress, 
resulting in many casualties. The survivors numbered barely more than ten 
members of the school between those who were present at the fortress, along 
with those outside when the attack occurred. Among the survivors of the 
attack of the fortress was the mage Eira, who escaped to the capital with the 
intention of warning the king and organizing a counterattack. Her attempt 
failed, leading her to flee to the mountains once the capital was captured. 
Following Eira's death and due to her close association with the Hawks, as well 
as the creation of the werewolf-like monster Maugrim, bounties were placed on 
the remaining Hawks, branding them as collaborators due to Eira’s use of 
witcher mutagenic knowledge in the creation of the creature. This led to the 
near-extermination of all remaining members with the exception of those who 


flee Gemmera in time. 


After the fall of the School of the Hawk, the Nilfgaardians attempted to recruit 
Witchers for their army in the School of the Fox and the School of the Viper, 


with mixed results. 


Legacy o a 
As previously mentioned, the few surviving Hawk Witchers who reached the 
year 1358 joined Anika Marsir and her School of the Gyrfalcon. This resulted in 
the creation of the first Witcher school to emerge after the Second Conjunction 
of the Spheres in the Old Continent, assisting with the problem of the 


significant increase in monsters faced by the surviving schools. 


Characteristics o 


Morality o 


In contrast to the Cat School, which often exhibited a more utilitarian and less 
principled approach, the Hawk School valued a nuanced understanding of right 
and wrong, derived from their parent school, while maintaining a more 
practical approach. Although their ethical framework was not as rigidly defined 
as that of the Griffin School, the Hawk School's members operated within a 
structured moral boundary—the evolution they sought from the Griffins in the 
first place. This allowed them to exercise discretion and adaptability in their 
decisions, striking a balance between personal judgment and overarching 


principles. 


The members of the Hawk School, much like those of the Wolf School, were 
guided by individual codes of conduct. These personal codes provided a sense 
of direction and purpose while remaining flexible enough to accommodate the 
diverse circumstances encountered in their work. The key difference lay in the 
nature of these codes. While the Wolf School's members operated with codes 
that were more personal and idiosyncratic—boundaries being imposed 
individually and not agreed upon collectively—the Hawk School's codes 
adhered to certain moral boundaries. These boundaries were generally more 
structured and agreed upon within the school, providing a framework that 
allowed for individual interpretation while still maintaining a common ethical 


foundation. 


This individualistic approach meant that while the Hawks adhered to certain 


shared moral principles, their interpretation and application of these principles 


could vary from one member to another. This flexibility was a hallmark of their 
philosophy, allowing for a more dynamic and adaptable approach to the 
challenges they faced. It enabled Hawk Witchers to navigate complex 
situations with a blend of personal discretion and a consistent moral compass, 
reflecting both their roots in the Griffin School's values and their departure 


from its rigid traditions. 


Armor and Fighting Style 6 


Hawk Witchers wore distinctive shoulder pads and chest plates, 
complemented by coats typical of Western Franq. Unlike the Bear School, their 
coats were made from lighter materials. Their chest plates and shoulder plates 
were often crafted from wyvern leather or lighter, yet resistant metals. This 
attire enabled them to develop a fighting style that, while not as agile as that of 
the Cat School, was not restricted by the medium-weight armor of their parent 
school. Notably, the School of the Hawk developed alchemical incendiary 
products for swords, used in place of traditional witcher oils. These products, 
initially created to combat local monsters in Western Franq, were later adopted 
for use in other regions, including the Northern Kingdoms and Nilfgaard. The 
Hawks were also known for their medium-range combat style and greater use 


of explosives compared to other witcher schools. 


Potions © 


During their existence, the Hawk Witchers developed various unique witcher 
potions that allowed them to compensate for both their weaknesses and 
strengths, as well as enhance their combat and hunting styles. One of the 
most famous (and the one that was recovered after the fall of the school) was 
known as Falcon Eyes, which allowed them to further enhance the already 


telescopic vision that a witcher possesses. 


Unique Mutations 6 


As previously mentioned, the Hawk Witchers, due to their reconstructed 
mutation formula, acquired a mutation that granted them a speed 12 times 
greater than that of a human, compared to the 10 times greater speed of the 
average witcher. However, this enhancement came with a trade-off: Hawk 
Witchers sacrificed the average witcher's 2 times greater strength in 
comparison to a common human, resulting in a strength that is only 1.2 times 


greater. 


Signs © 


Both because they came from the School of the Griffin and to compensate for 
their lack of strength as well as to complement their enhanced speed, the 
Hawk Witchers created several witcher Signs. These include Luxii, which was 
used against monsters resistant to stunning bombs, such as Samun, and their 
improved versions (in this sense, similar to how the Griffin Witchers use the 
Sign of Vintyr against monsters like Fire Elementals or phoenixes, because 
bombs like Northern Wind and their improved versions did not freeze 
sufficiently). Another example is Petrax, which enhances the witcher's 
resistance to impacts by distributing the force throughout their body. This Sign 
is particularly useful when other defensive Signs like Quen, Heliotrope, or Shadi 
fail. Petrax is often employed to resist falls or mitigate damage when a monster 
throws the witcher against a hard surface with unexpected force or velocity. 
Something that happened frequently to the Hawks due to their lesser strength. 
The Sign of Zimbra, which allows the witcher to remain hidden from monsters 
that use infrared vision until the moment of attack, is also believed to have 


been developed by them, but this has not been confirmed. 


Swords 6 


After the time of various of their members in Western Franq, the Hawk Witchers 


began to incorporate the shashka—a type of single-edged, single-handed, and 
guardless backsword—into their arsenal. This weapon, known for its versatility 
and effectiveness in medium-range combat, was well-suited to the Hawk 
Witchers' fighting style. The shashka's design allowed for swift, powerful 
strikes while maintaining maneuverability, aligning with the Hawks’ preference 


for agility and speed over brute force. 


The adaptation of the shashka involved modifying its design to meet the 
specific requirements of witcher combat. The Hawk Witchers tailored the 
weapon's weight, balance, and blade curvature to enhance its effectiveness 
against various monsters. This adaptation also included refinements to the 
sword's grip and edge to ensure optimal performance in battle, as well both 
steel and silver swords to be made, partially with a variant recipe of the 
standard witcher swords that included the flaurium metal in the alloy, but this 
is unclear. It is theorized that this variant recipe was the one that allowed their 
swords to withstand the alchemical products that they created that made their 


swords burn. 


Known Members 6 A 
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